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1. Purpose of Report 

 
1.1 To consider the manner in which the Council supports the promotion of elected 

members’ ward surgeries through the provision of leaflets 
 

2. Background 
 

2.1 The Ethics and Engagement Committee at its meeting on 6 March 2017 considered, 
in particular, the provision of leaflets for members’ ward surgeries further to it being 
reported that the budget associated with the provision of such leaflets was 
overspent.   
 

2.2 It was agreed at that meeting that a further report setting out options for the 
provision of leaflets to members for ward surgeries should be submitted to the 
Ethics and Engagement Committee, taking into account the comments raised at the 
meeting on 6 March 2017. 
 

3. Areas for Consideration 
 

3.1 
 

Taking into account the comments raised at the meeting on 6 March 2017, it is clear 
that members regard the provision of leaflets as an important way of ensuring that 
residents know who their local members are and how to get in touch with them, 
regardless of whether or not the leaflets themselves promote a ward surgery.  
Members expressed at the meeting that they felt it was their duty to make 
themselves available to residents and that the provision of leaflets containing a 
photograph, contact details and dates of any ward surgeries greatly assisted them 
with this. 
 

3.2 
 

In view of the significant argument put forward at the meeting on 6 March 2017 in 
support of retaining leaflets for members’ ward surgeries, it is not proposed to 
remove this provision. 
 

3.3 The Committee should still note, however, the costs associated with the way in 
which leaflets are currently provided.  There is no set limit on the number of leaflets 
a particular member can request and orders are placed on an adhoc basis 
throughout the year.  This means that officers are unable to properly plan printing 
schedules and achieve a cheaper price by processing bulk orders. 
 
 
 



3.4 It is acknowledged that each ward is different with regard to the way in which 
surgeries are held and leaflets are used, particularly where a ward is represented by 
members from different political groups. 
 

3.5 The Ethics and Engagement Committee may therefore wish to consider the 
following ways in which the cost of leaflets could be reduced: 
 

 use of a lower quality of paper 

 printing leaflets in black and white rather than colour 

 ensuring that leaflets are ordered at certain parts of the year in order that 
bulk orders can be placed to secure a cheaper price per leaflet 

 placing leaflets in community spaces rather than delivering to properties in a 
ward 

 setting a limit on the number of leaflets each member or ward is entitled to 

 more utilisation of the Council’s social media facilities to promote ward 
surgeries 

 
3.6 
 

In addition to the provision of leaflets, the Council also promotes ward surgeries by 
providing a link in the Your Lincoln magazine to the relevant details on the Council’s 
website.  This magazine is delivered to all properties in the City three times a year. 
 

3.7 The Council’s Communications team could also support the promotion of ward 
surgeries through its social media platforms, regularly providing links to the relevant 
page on the Council’s website. 
 

4. Organisational Impacts  
 

4.1 Finance  
There are no direct financial implications arising from this report. 
 

4.2 Legal Implications  
There are no direct legal implications arising from this report. 
 

5. Recommendation  
 

5.1 
 

That the Ethics and Engagement Committee considers the way in which the Council 
supports the promotion of elected members’ ward surgeries through the provision of 
leaflets. 
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